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THE CHANGE MANAGEMENT APPROACH

INCREMENTAL CHANGE

LOGIC       

INFORMATION       

ACT IN THE ACTION ZONE      
USE ALL YOUR SENSES     
USE POWERFUL MINDSETS 
PUT YOURSELF IN THE OTHER
WORK WITH CONVICTION      

BE 
 CREATIVE    

IMAGE 
THE 

   STEPS      

KNOW  
HOW    

EVOLUTIONARY APPROACH



VALUE BASED COLLABORATION
DEMAND/PROBLEM  PERSON IN CONTEXT   

TO WORK IS TO SHARE

TO SHARE IS TO LET IT GO

TO LET IT GO IS TO TRUST  

TO TRUST IS TO LEARN  

COLLABORATION 

 KEEP IT SIMPLE AND ENGAGING 
YOUR COUNTERPART HAS THE KNOWLEDGE. 
DEVELOP ADDITIONAL CONTEXT - ADD VALUE 

 WORK AND THINK WITH THE OUTCOME IN MIND. 
TECHNOLOGY FOLLOWS.



ACTIVITIES 

Interaction outcomes:
• Collaboration - 3th parties
• Use cases - extra LL value
• Benchmark-validation crite
• Apps - FEDeRATED node
• EU legal proposal SSV
• Operational framework

Member States

FEDeRATED TEAM:
Quality, Grant Agr

Team building, Focus: 
Knowledge, Attitude, 

Behaviour 

Input:
• Vision
• 37 Leading Principles
• Semantic model
• LivingLabs 
• DTLF contributions
• Social media
• Reference architecture
• How to GuideInteraction and

Commitment

Frontrunners Middle Stranglers

         1. KH dissemination2. KH generating “LEARNING by DOING”

Active FEDeRATED actors: 3 inactive actors:3 inactive actors start to commit -  they stimulate another

THE FEDeRATED PROJECT APPROACH
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AMUSEMENT                 LEARNING

ESTHETICS           ESCAPE

Domains
of the  

Experience

NEED TO COVER VARIOUS  DIMENSIONS

PASSIVE 
PARTICIPATION

ACTIVE 
PARTICIPATION

ABSORPTION 

IMMERSION 

TO DO

TO LEARNTO FEEL

TO BE



AMUSEMENT                 LEARNING

ESTHETICS           ESCAPE

Domains
of the  

Experience

FINAL EVENT -  STRUCTURING THE CONTRIBUTIONS

TO DO

TO LEARNTO FEEL

TO BE



THANK YOU


