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Our solution
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The transport ecosystem is unique requiring democratic approaches to 
innovation. It is:

• The largest sharing economy

• Global

• Flat

• Self-organized 

• Federated and democratic governance

• Asset intensive with high demands on optimized resource utilization

• Not allowing for one owner

• Episodic interactions

“To INNOVATE the 
transport ecosystem: 

a diverse group of thinkers 
and doers co-creating 

solutions to drive 
improvements in 

the value chain, industry, 
or ecosystem they belong 

to"

Mikael Lind - Sweden

HOW?
• Define a common object of interest
• Incentivise digital collaboration as a mean 

by defining and validating use cases
• Demonstrate by increments of artifacts in 

use

WHY?
• The transition of the transport ecosystem 

requires coalitions of the committed
• Not a single actor show
• The transport ecosystem comprise very 

many stakeholders

WHAT? 

• In Sweden: 

• Reflective practitioners and 
engaged scholarship 

• Ensure that there is something in 
it for everyone

• Don’t pave the cow paths

Illustration: Sandra Haraldson
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Why?
• In Finland, we have a lot of small companies
• Urgent need for digitalization leap 
• Big difference between consignors/consignees and LSPs, 

when talking about emission monitoring and usage of digital tools 
Without private actors and their interest we cannot achieve desired 
development path 

How?
• In Finland, we have made several studies and stakeholder interviews and Finnish authorities have supported and 

promoted learning by doing approach, where pilots are used to go agile from power points to action. 
• Several stakeholder networks, which together form a Finnish PPP smart logistics ecosystem

What?
• Now Finnish authorities have enabled collaboration environment, where pioneering and forward looking 

organizations are already working
• Now it’s time to get more service providers to participate this Twin transition. And hence improve Finnish 

accessibility and competitiveness.

https://julkaisut.valtioneuvosto.fi/handle/10024/161898

https://julkaisut.valtioneuvosto.fi/handle/10024/161898
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